Tufts University Job Description

Position Title: (Veterinary Teaching) Hospital Director
Department Overview:
Summarize the purpose and activities of the department

The Foster Hospital for Small Animals and The Hospital for Large Animals are the flagship teaching hospitals of Cummings School of Veterinary Medicine, with approximately 35,000 and 1,800 patient visits per year in 2018. They provide specialist and referral veterinary care for clients and patients from throughout New England. They serve as the primary clinical training environment for Cummings School’s veterinary students, interns and clinical residents and serve as the primary location for its clinical research enterprise.
Position Overview:

Summarize the position’s key responsibilities in a brief paragraph

The Hospital Director is a professional position responsible for ensuring that the activities, policies and procedures of the Hospitals align with the strategic and operational plans of Cummings School of Veterinary Medicine.  The Foster Hospital for Small Animals and The Hospital for Large Animals are expected to be the premier veterinary specialty hospitals in New England to provide excellent clinical care in an outstanding learning and research environment.  In collaboration with the senior leadership (dean, associate/executive deans, department heads), the Hospital Director ensures that over-all hospital operations are financially sustainable, while supporting the educational and research missions of Cummings School.
Reporting to the dean, Cummings School of Veterinary Medicine, the Hospital Director functions as the chief executive officer of the hospitals and is therefore responsible and accountable for operational excellence and visionary leadership of the Hospitals.    The director leads the establishment, with appropriate input from senior leadership, faculty and staff, of the hospital’s operational policies and procedures, and ensures that they are appropriately implemented. The Hospital Director is responsible for developing and deploying available human, financial and operational resources to support the mission of these hospitals. This person will coordinate initiatives across various disciplines and resolve conflicts.   They will also make decisions about client complaints/legal issues regarding patient care.  The Hospital Director will direct professional outreach and marketing efforts related to the activities of the Hospitals. 
The Hospital Director is responsible for ensuring that all staff receive regular evaluations and feedback, for providing feedback and evaluation of resident and intern performance to the program supervisors, and for shared evaluation of faculty performance with the relevant department head.

 As chief medical officer, the Hospital Director works collaboratively, as appropriate, with section heads and various hospital units to ensure that appropriate protocols and guidelines for veterinary care and hospital clinical management are established and adhered to by faculty, staff and students.  The Hospital Director is ultimately responsible for over-all clinical care but will draw support from senior school leadership as required to ensure the full support and engagement of clinical faculty.

Position Qualifications:
	Basic Requirements:

Describe the education, experience, computer/technical skills required for the position.      **Candidates must meet basic requirements to be considered for this position**

1. Years of related experience required:  A minimum of 10 years of clinical specialty practice experience, with at least five years’ experience managing an academic hospital or large, private referral hospital. . 
2. Required education: DVM or equivalent degree from AVMA-accredited school and veterinary specialty board certification
3. Special licenses required:  Must hold or be eligible to hold veterinary licensure in Massachusetts
4. Required computer/technical skills:  Basic proficiency in MS Office & email; experience with electronic medical records; experience with successful budget management
5. Other (Describe – i.e., lifting, domestic/foreign travel, foreign language):  Strong organizational, planning and communication skills. Occasional on-call or evenings.

	Preferred Qualifications:

Describe preferred qualifications including additional education, experience or other job-related skills, supervisory experience, etc.

6. 



Special Work Schedule Requirements (e.g. overtime, evenings, weekends, on call, rotating shifts, etc. Please note that the schedule of exempt employees may vary based on the needs of the department and it is not necessarily limited to a set number of hours.)

      This is a professional, full time position that occasionally involves evening or on-call availability and some local and national travel. The incumbent may also receive an appropriate academic appointment.
Detailed Description

I. Responsibilities:

Describe 4-6 responsibilities including a brief outline of supporting activities for each and indicate approximate percent of time spend on each responsibility area; total must = 100%
	Approx.

Percent:
	Responsibilities:

	      25%
	     Leadership of strategic, systems and tactical planning and implementation, including business development and professional relations with the referring veterinarian community

	      35 %
	     Operations leadership and management, including effective budget, financial, operational and human resource management of faculty and staff.  These activities will include coordinating activities across hospital sections, mediating conflicts, and making decisions about client complaints/legal issues regarding patient care. 

	      20 %
	     Collaborative management with senior school leadership and faculty to ensure that the education and research missions of Cummings School are sustainably and culturally supported, while ensuring operational and clinical excellence.

	      20 %
	     Other responsibilities as assigned, including school and university shared leadership opportunities (e.g. Dean’s Council), and the possibility of clinical service.



II. Decision Making:

1. Describe the types of decisions made by this position.  What impact do these decisions have on the department, school or university?  What decisions can this employee make independently?

     Decisions of the Hospital Director have a significant impact on the operation of the Hospitals, on the over-all financial sustainability of the School and on the education and research missions of the School.  Decisions made by the director include the budgeting and deployment of financial, operational and human resources in the hospitals. The Hospital Director is also responsible for tactical decisions within the context of Cummings School strategic plans.  Collaborative decisions regarding the development, direction and deployment of the clinical effort of the faculty are made in consultation with the appropriate department head.
The Hospitals are the primary clinical teaching environments for our DVM students, interns and residents. Their effective operation is integral to the school’s teaching mission.
2.  What are the effects of this position’s work on business operations?  (e.g. consider authority to make significant financial commitments, represent Tufts in resolving customer concerns, etc.)

     The budget of these hospitals is approximately $30 million, about 30% of the Cummings School’s budget. They are the school’s largest budget units and the financial success of these operations is crucial to the support of faculty and the financial health of the veterinary school. 
	III. Competencies:

Tufts competencies describe the knowledge, skills and behaviors required to effectively perform a job in the university.  Describe what is required to be successful in this job.



	Expertise: Requisite skills for the position; sharing of expertise; support of others in learning and skill building; pride in work; commitment to professional development.




	Interaction with Others:  Demonstrated communication skills; openness to different viewpoints; respect shown for others; collaboration on joint projects and decisions; ability to give and receive candid and helpful feedback.

     These are large and complex hospitals relying on the clinical productivity of faculty. There are approximately 300 employees simultaneously serving referring veterinarians, animal owners, patients and veterinary students. This requires an extraordinary ability to work with, through and for diverse people and to collaborate effectively with faculty and senior leadership to deliver on the mission of the Hospitals and Cummings School.


	Continuous Improvement:  Measurable improvement made in systems or processes; system efficiency; innovation and creativity; commitment to generating new solutions and ideas.




	Customer Focus:  Attention to and focus on customer satisfaction; effective and appropriate relationships with customers; successfully anticipate and meet the needs of both internal and external customers.
     The Hospitals are both staffed by, and provide an environment for, the clinical faculty’s teaching and research activities.  The Hospital serves the patients and their owners, and the referring veterinarians.  Hence, a strong customer focus on both internal and external customers is required. 


	Resourcefulness and Results:  The ability to work effectively in a variety of situations; demonstrating good work habits, flexibility and initiative; using multiple resources to achieve desired results; seeking input and assessing risks when decision making; committing to getting things done.

     The veterinary marketplace and educational models are rapidly changing and resources available are never optimal. Creativity and resourcefulness are required to develop and maintain an operational model that is both financially sustainable and yet provides an excellent environment for education and research.


	Leadership:  Model desired behavior for position; act as catalyst for change through positive energy.  (For management positions refer to the Leadership Competency Model.)

     This position provides leadership to a large staff contingent and provides a working environment, work direction and supervision for a large number of clinical faculty.  The successful candidate needs to energetically, creatively and empathically guide all those contributing to the hospital to success in a highly competitive commercial environment.



IV. Physical and Mental Demands: 

The Americans with Disabilities Act requires employers to make reasonable accommodations for a person with a disability.  This information is needed to assist the university in meeting these regulations.

Please list physical demands: (i.e. lifting # of pounds, standing, walking, carrying, pushing, hearing, speaking, seeing, driving, etc.)

     The director needs to be able to work successfully in an office environment and in both small and large animal clinical environments.
Please describe physical environment: (i.e. exposure to noise, chemicals, carcinogens, heat/cold, fumes/gases, dirt, radiation, bio-hazardous material, human tissue/fluids, animal tissue/fluids, etc.) In the veterinary clinical environment, the director is exposed to noise, animals of all sizes, animal tissues / fluids, radiation, infectious diseases and chemicals.
     
Please list mental demands: (i.e. detailed work, frequent deadlines, multiple concurrent tasks, reading, frequent interruptions, frequent contact with people, periods of concentrated attention, etc.)

     This is a mentally challenging job needing concentrated, detailed effort with multiple concurrent tasks, frequent interruptions, frequent people contact and deadlines. Requires the ability to communicate effectively in difficult situations of employee and customer relations and, occasionally, in legal proceedings.
Please list occupational exposures: (i.e. research/laboratory animals, wildlife, domestic animals, livestock/horses, etc.)


V. Supervision:  

If position has primary responsibility for hiring, managing performance, approving changes of status and initiating disciplinary actions, please list the job titles that report to this position.  Please do not include students or temporary employees.

     The assistant and associate hospital directors, hospital administrator, and the client services manager are direct reports and all hospital employees report up to these managers to the Hospital Director.  The Hospital Director provides input on selection and undertakes shared performance evaluation of faculty section heads and clinicians working in the hospitals.
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